Gaston County Board of Education
Operations Committee Meeting Agenda
8:30 am — March 3, 2025 - GCS Board Room

Committee Members: Brent Moore (Chair), Dot Cherry, Lee Dedmon, Tod Kinlaw

Staff: Morgen Houchard, Gary Hoskins, Sonya McGraw, Bessie Harvey, Rebekka Powers,
Curtis Poplin, Beth Suber, James Beckford, Tom Nencetti and Dana Luoto

1.

Call to Order (Chairman Moore)

Review and Approve Minutes from the January 6, 2025 Committee Meeting
(Chairman Moore)

School Assignment Update - Policy Update (Rebekka Powers)
Superintendent’s Local Budget Request (Gary Hoskins)

Infinite Campus Transition Update (Curtis Poplin)

Human Resources Assessment Presentation (Tom Nencetti/Beth Suber)
Prospective School Bond Projects (Bessie Harvey)

Contract Approvals:
a. Chiller Replacement - W.A. Bess Elementary
Chiller Replacement - Bessemer City Middle
AX JACE Upgrades - Multiple Schools
District Chromebook Refresh
Classroom/Instructional Technology - New Grier Middle
Google Workspace Agreement
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9. Discuss the Meeting Schedule for the first half of 2025 (Chairman Moore)

April 7, May 5, and June 2

All meetings will be held at 8:30 am at the GCS Board Room unless otherwise noted

10. Other Business and Discussion (Chairman Moore)

11. Adjourn (Chairman Moore)



